Babur’s Political Reforms (1526-1530)

Babur, the founder of the Mughal Empire, came to power after defeating Ibrahim Lodi at the
First Battle of Panipat (1526). He introduced a centralized monarchy, replacing the weak and
divided Delhi Sultanate system. To strengthen his position, he appointed loyal nobles to
important posts and rewarded them with land (jagirs) in return for military service, but he kept
real control in his own hands. Babur reduced the power of Afghan chiefs and local rulers who
could challenge Mughal authority. He also tried to rule fairly and respectfully, understanding
local customs to gain the support of the population. These early reforms created the foundation
for a strong, centralized Mughal state.

Humayun’s Political Efforts (1530-1556)

Humayun, Babur’s son, inherited the idea of a centralized monarchy, but his rule was weak in the
beginning. He faced rebellions from Afghan nobles and his own brothers, and he was defeated by
Sher Shah Suri, which temporarily ended Mughal power. When Humayun returned to India after
exile, he tried to rebuild the empire, reorganizing the administration and rewarding nobles who
stayed loyal to him. He also promoted Persian culture and court traditions to give the Mughal
monarchy a unique identity and respect. Although his reign was unstable and short, his return re-
established the idea that the emperor was the supreme political leader.

Akbar’s Major Political Reforms (1556-1605)

Akbar is known as the real architect of the Mughal political system. He created a highly
centralized administration where the emperor had supreme authority. He introduced the
Mansabdari System, ranking officers by their loyalty and service, which reduced the hereditary
power of nobles. Akbar divided the empire into provinces (Subahs), each governed by officials
who were directly answerable to the emperor. To make the empire more united, he introduced a
policy of religious tolerance (Sulh-i-Kul), winning the loyalty of both Muslims and Hindus,
especially the Rajputs. He also rotated governors to stop them from becoming too powerful.
Akbar’s reforms created a strong, stable, and well-organized political structure that lasted long
after his death.

Jahangir’s Political Approach (1605-1627)

Jahangir mostly continued the political system built by Akbar. He kept the Mansabdari System
and the provincial administration. His main contribution was improving justice and law; he
introduced the famous “Chain of Justice” so that people could appeal directly to the emperor.
Jahangir balanced relationships with nobles and Rajput rulers, keeping the empire politically
stable. He also dealt with internal rebellions, such as that of his son Prince Khusrau, to protect
the throne. Jahangir maintained Mughal power while also promoting diplomacy with foreign
traders, especially the British, which would later influence India’s trade relations. His reign was
more about maintaining the system than changing it.



Shah Jahan’s Political Reforms (1628-1658)

Shah Jahan made the Mughal monarchy even stronger and more centralized. He kept the
Mansabdari System but rotated officers often to prevent corruption and stop them from building
independent power bases. He focused on justice and order, making the administration effective
and respected. Shah Jahan promoted the image of an all-powerful emperor by building grand
palaces, forts, and ceremonies that showed royal authority. His empire remained politically
united and secure, but his expensive military campaigns and huge building projects, such as the
Taj Mahal and Red Fort, placed a heavy financial burden on the state. While his reign kept
political strength, it quietly weakened the empire’s economic foundation.



