
Industrialization in Pakistan (1947–1951) 

Background 

At independence in 1947, Pakistan had very little industrial base. Most industries, factories, and 

infrastructure were located in India. Out of 921 industrial units in undivided India, only 34 came 

to Pakistan. This made Pakistan heavily dependent on imports for manufactured goods. 

Early Challenges 

Pakistan faced shortages of machinery, factories, skilled labour, and trained managers. There was 

also a lack of capital investment and technical expertise. Refugee settlement and financial 

difficulties further slowed industrial growth. The new state had to urgently develop industries to 

reduce dependence on India. 

Government Efforts 

The government introduced policies to promote private enterprise and attract investors. The 

Pakistan Industrial Development Corporation (PIDC) was later established to support industries. 

Steps were taken to build factories in textiles, cement, sugar, and chemicals. Industrialisation was 

seen as essential for economic independence. 

Progress by 1951 

By 1951, progress had begun despite difficulties. New textile mills were established in Karachi 

and Punjab. Small-scale industries like sugar, flour, cement, and paper mills started operating. 

Though growth was slow, it laid the foundation for future industrial expansion. 

Importance of Industrialisation 

Industrialisation between 1947–1951 helped Pakistan reduce dependence on India, create jobs, 

and support the economy. It showed the government’s determination to build a self-reliant 

economy. Despite limited resources, Pakistan’s early efforts in industry provided a base for later 

industrial growth in the 1950s and 1960s. 

 


