
Events and Reasons for Failure – Refusal to Use 

Cartridges at Meerut 

The Meerut Spark 
Meerut was a large British military station. In 1857, soldiers there were ordered to use the new 

Enfield rifles. Rumors spread that the cartridges were greased with cow and pig fat. This insulted 

both Hindus and Muslims. Eighty-five sepoys refused to obey orders. On 9 May, they were 

publicly punished, stripped of their uniforms, and sentenced to ten years in prison. This 

humiliation angered their comrades. 

The Outbreak of Revolt 

On 10 May 1857, the anger turned into action. The sepoys in Meerut rebelled, attacked British 

officers, set fire to European houses, and freed their imprisoned fellow soldiers. The mutineers 

then marched towards Delhi, where they declared Bahadur Shah Zafar, the Mughal emperor, as 

their leader. Delhi became the main center of revolt. 

Spread of the Revolt 

The rebellion did not remain limited to Meerut. From there, it spread to many parts of northern 

India including Delhi, Kanpur, Lucknow, Jhansi, and Awadh. It soon became both a military 

mutiny and a people’s uprising, as peasants, artisans, and dispossessed rulers also joined in. 

Reasons for Failure 

Despite the courage of the rebels, the revolt failed. The main reasons were: 

• Lack of unity between Hindus and Muslims. 

• Rivalries among local rulers. 

• Poor weapons and resources compared to the British. 

• No central leadership or planning. 

• Some Indian princes sided with the British. 

• The British used railways and telegraph to move troops quickly. 

All these weaknesses helped the British regain control. 

Consequences of the Meerut Incident 

The refusal at Meerut was the immediate spark of the 1857 War. Although the revolt failed, it 

showed the British that Indians could rise together against foreign rule. After suppressing the 

revolt, the British made reforms in administration and army to prevent future uprisings. The 



Meerut incident remains important in history as the starting point of India’s first major struggle 

for independence. 

 


